
Strategy refresh update – October 2015



Progress to Date

• Change in Strategic Lead

• JSNA work

• Engagement with National Leads



November Development Day

Aim of Session

Confirm the vision:

Reflect the strategies that have been developed to deliver the 
vision; Integration and aligning of partners’ strategies

Are there any gaps?

Children & Young People – Mental Health – Wider prevention 
agenda

How do we reflect local variations and differences

Output: 4 or 5 priorities under each objective; via wider 
community; what would good look like under each heading?
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HWB Partner Strategic Objectives

Personalisation
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Measuring Progress

Outcome 
Improvements

Initiatives/
Projects

Services

System 
Targets (e.g. 

activity levels)

• Fewer measures, with 4-5 priorities under each of the Life 

Course headings that reflect agreed principles 

– WHAT?  BY WHEN?

• Accountable Board Member for each of the life course areas

• Senior leads for each priority – not just HCC

Inputs Outputs Outcomes 

for people



Timelines Proposed
Oct – Nov

• Stakeholder mapping; engagement and consultation planning; embed service users’ voice in 

engagement and consultation process

Dec – Jan: ENGAGEMENT

• Number of events; different stakeholders: Focus on the 4 themes

• Aim for different themes at different stakeholders? 

• Dates and venues currently being planned for Dec/Jan

Early Feb : Development Day

• Content: 1st Draft; reflecting back ; feedback from stakeholders; metrics/action; identify who 

leads on work?

• Agree: structure of delivery; role of HWB and reporting process

• Output: Final Draft of strategy

March HWB : Final sign off

• Sign off process with CCGs, HCS prior to HWB


